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Types of Referendums
Three Lakes School District

CAPITAL PROJECTS

01

When a district plans a major
project that requires

borrowing money through
promissory notes, voter

approval is needed. This is
often for new buildings,

remodels, etc.

NON-RECURRING
OPERATIONAL

02

A district seeks to exceed the
state-controlled revenue

limit. Non-recurring means
the limit is raised for a pre-
determined period, and is
then removed when the

referendum expires.

RECURRING
OPERATIONAL

03

A district seeks  to exceed
the state-controlled

revenue limit. Recurring
means the limit is raised
and becomes the new,

permanent base revenue.



$588,000 Recurring
Fall 2003

Three Lakes School District

Referendum
History

$633,000 Non-Recurring, 3 years
Spring 2004

$964,066 Non-Recurring, 3 years
Fall 2006

$1,517,429 Non-Recurring, 3 years
Spring 2010

$2,345,123 Non-Recurring, 5 years
Spring 2013

$3,092,787 Non-Recurring, 5 years
Fall 2017

At Three Lakes School District, our community has supported
operational referendum since Spring 2004. On Nov. 8, residents will
be asked to approve a non-recurring operational referendum for
$4,250,000 per year for five years.
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Exact Referendum
Question

Three Lakes School District

Question: Shall the School District of Three
Lakes, Oneida and Forest Counties,
Wisconsin be authorized to exceed the
revenue limited specified in Section 121.91,
Wisconsin Statutes, by $4,250,000 per year
beginning with the 2023-24 school year and
ending with the 2027-2028 school year, for
non-recurring purposes consisting of
operational expenses?

Yes
No



Why $4.25 Million
Three Lakes School District

Projections done using R.W. Baird's Budget
Model Forecast in conjunction with one of

their school business specialists.Over 5 Years?

01 Past Financial Data 02 Assumptions About District's Future

Expenditures
Revenue

Salary/benefit increases
Transportation increases
Membership and open enrollment
Utilities costs
Future projects



Projection without Referendum
Three Lakes School District



Projection with Referendum
Three Lakes School District



The School Revenue Pie
Three Lakes School District

The revenue limit formula calculates a maximum
amount of revenue available from property taxes and
state equalization aid. 

The Crust

Major variables in the
formula include:

Property taxes and 
state equalization aid

The Filling

Membership (3-year rolling average)
State budget
District's previous year revenue limit
Long-term debt - non-referendum
Exceptions:
Capital Projects
Non-recurring operational referendums
Recurring operational referendums



Non-Referendum Property Tax
54.9%

Referendum Property Tax
44.9%

State Equalization Aid
0.1%

Three Lakes School District

2023-2024 Revenue Limit Sources

$4.25 million

$5.19 million

$6,968



Other Revenue Sources 
Three Lakes School District

Outside the Revenue Limit Formula

2. Second Problem
State Sources1.

Transportation
Special Education
Sparsity
Per Pupil
Common School

2. Federal Sources
Individuals with Disabilities Act
CARES ( ESSE) Expiring Next Year
Small, Rural Schools Achievement
Title Grants

3. Interdistrict 
Open enrollment
Payments for other sources



Three Lakes School District 2023-24

Total Projected General Fund Revenue

Non Referendum Property Tax
45%

Referendum Property Tax
37%

State Sources
8%

Interdistrict Payments
7%

Federal Sources
2%

Other Local
1%
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General Fund Expenditures
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Financially
Responsible

Three Lakes School District

No long-term debt
Did not short-term borrow in '21-22
Regular maintenance projects are budgeted
for in regular operational budget
Negotiated 4% increase in health insurance
premiums and no increase in dental
premiums
Employees contribute 12% to health insurance
and 50% of pension contributions



While being financially
conservative, 

TLSD boasts many
opportunities for

students

OPPORTUNITIES



Taxpayer Impact
Three Lakes School District



Historical Mill Rate Comparison
Three Lakes School District



TLSD Referendum

Voting
Locations Town of Hiles

Hiles Town Hall

Town of Piehl
Piehl Town Hall

Town of Monico
Monico Town Hall

Town of Stella
Piehl Town Hall

Town of Sugar Camp
Sugar Camp Town Hall

Town of Three Lakes
Three Lakes Town Hall

Voting for the referendum will take place on Nov. 8, 2022 at
your local polling place. If you have questions about your
polling place, voting by absentee ballot, voter registration,
etc, please visit: 

https://MyVote.Wi.Gov



Thank you!
Three Lakes School District

Questions?
Comments?

referendum@threelakessd.k12.wi.us

Next Referendum Meetings Contact

Tuesday, Oct. 25, 6 pm, Sugar Camp IMC referendum@threelakessd.k12.wi.us

715-546-3496

Three Lakes School District
Tuesday, Nov. 1, 6 pm, Monico Town Hall


