Three Lakes Parent Teacher Organization
September General Meeting
TL Elementary IMC
Thursday, September 14th, 2023 3:30 PM

1. Call to Order
2. Review/Approval of June meeting minutes
3. Treasurer’s Report:

Checking Balance - $7,496.04
CD Balance - $12,316.97 *Transferred $3,000 from CD to Checking Account in August.
Renewed CD at a higher interest rate that will come due next Sept.
e Monthly Expenses: ABC Countdown, End of Year Lunch, Gaga Ball Pit, Raffle License,
Bucket Raffle Materials, Beginning of the Year Breakfast
Income: $14.50 Got Sneakers, $1,637.59 Bucket Raffle
Fund Requests
o $133.52 - Amy Johnson - Family Engagement Night Supplies

4. Committee Reports

e Back to school night raffle, gaga ball pit recap
6. Old Business

e Continue the sneakers fundraiser
7. New Business

e Santa’s workshop: ornaments with dates on them, supplies needed (gift bags, ribbon,
etc), still need male 5th grade-adult gifts

e Ways to raise money: donation boxes around town (we already have boxes), are there

any other ideas of low effort ways to raise money?

Random things: clipboard donation (we have too many), plastic cups, and tablecloths

Cornstalks from clearwater, and excess frosted cookies from cafeteria

Wine drawing in teachers lounge to get rid of those donations

Incentive party for highest butter braid earners-how to do this-class-individuals-etc

Set meetings dates for November and December and reserve the IMC

Split up fundraising tasks for the year/work on our roles/strengths

Start talking about how to work out dollar amount/student/year

How can we continue to streamline PTO to make it easier for future leaders to transition

into roles.

8. Next Meeting: Oct. 16, 3:30 pm



9. Adjournment



